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Fronter Training Package

Primary and Special Training A

Please note this model is based on 4 schools working together

This Primary/Special School training package consists of the following 7 elements:

1) half day SLT meeting hosted in one of the four schools to discuss the
implementation plan for the four schools with the senior leadership teams

2) up to three staff attend a school based training day in using Fronter for teaching
and learning*

3) up to three staff attend a school based training day in Fronter administration*

4) half day visit to each school to follow up issues, provide further guidance and
support the embedding of Fronter within the school

5) joint half day follow up meeting hosted in one of the four schools to follow up
issues, provide further guidance and support the embedding of Fronter within the
schools

6) 1 day centrally provided update course in year 2 for a designated member of staff

7) access to facilitated Fronter user group sessions which are planned to take place
at least twice a year.

*It is recommended that the Fronter lead practitioner and Fronter administrator attend
both of the courses.

Please note that this model assumes the following:

e Elements 1, 2, 3 and 5 of the training programme will be carried out jointly with
the other schools

e Elements 1,2,3 and 5 of the programme are hosted in one of the schools

e The school hosting the ‘hands-on’ training in elements 2, 3 and 5 will provide
ICT facilities with internet connection.

For this package, schools may wish to identify a group or cluster of schools they will
work with, for example within a confederation. However, if this proves difficult for an
individual school then the VT Four S will create a training group and discuss with
these schools how best to manage this training programme.

Additional Training
Further Fronter support and training will be available to schools at standard traded
rates for Surrey schools.

Please contact Ingrid Lucas, ingrid.lucas@vtplc.com if you wish a member of the
VT Four S ICT Team to contact you about any aspect of the training.




